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Bed  Tax  Brings  Revenues 


Montana's  ski  industry  closed  the 
1987/88  season  with  a  whopping  23 
percent  increase  in  skier  revenues, 
which  translates  into  $40  million  into 
the  Montana  economy. 

The  increase  in  revenues  is  par- 
ticularly impressive  given  the  below 
average  snowfall  that  caused  a  14 
percent  drop  in  the  number  of  day 
pkiers.  Overall,  the  lack  of  snow  did 
not  have  as  strong  an  effect  on  the 
number  of  destination  skiers,  who 
brought  in  $30.9  million  and  ac- 
counted for  79  percent  of  the  total 
skier  revenues  in  the  state  (the  $30.9 


million  figure  represents  a  46  percent 
increase  over  the  previous  season). 
The  ski  areas  were  not  the  only 
ones  smiling,  however.  Increased 
revenues  generated  this  ski  season 
were  felt  by  entire  communities,  and 
are  already  fueling  expansion  in 
several  areas.  For  example.  Big  Sky  is 
adding  a  $500,000  ski  lift  to  its 
facilities;  additional  lodging  adjacent 
to  Lost  Trail  is  now  under  con- 
struction; and  Foxwood  Inn,  which 
lodged  Showdown  skiers,  could  not 
handle  all  reservation  requests  and  had 
to  refer  skiers  to  other  hotels. 


This  bright  picture  is  a  credit  to  the 
marketing  efforts  of  the  individual  ski 
areas.  There  are  also  some  patterns, 
however,  that  clearly  point  to  the 
results  of  the  expanded  promotional 
campaign,  undertaken  last  year  by  the 
state  and  funded  by  the  accommoda- 
tions tax.  The  promotional  campaign 
was  aimed  at  bringing  new  skiers  into 
the  state  and  was  a  cooperative  effort 
between  the  state  and  Montana  ski 
areas. 

The  investment  of  marketing  funds 
definitely  has  paid  off  and  the  state  is 
committed  to  its  expanded  promotion 
of  Montana's  winter  activities.  Plan- 
ning already  is  under  way  for  the 
1988/89  ski  season  which  once  again 
will  involve  the  close  participation  of 
the  Montana  ski  areas. 
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Structural  Change  in  Montana'^ 
Economy  1979-87 


Data  from  1979-87  from  the  U.S. 
Bureau  of  Economic  Analysis  show  a 
substantial  shift  from  wage  and  salary 
jobs  to  self-employment.  The  number 
of  self-employed  increased  by  approxi- 
mately 25,000  (all  in  the  non-agricul- 
tural sector),  while  there  was  a  loss  of 
wage  and  salary  jobs,  leaving  an 
overall  increase  in  jobs  in  Montana  of 
13,000.  This  shifting  phenomenon  was 
also  experienced  by  the  neighboring 
states  of  Idaho  and  Wyoming,  and  to 
a  lesser  extent  by  North  and  South 
Dakota.  Montana's  rate  of  growth  in 
self-employment  was  higher  than  the 
average  for  its  contiguous  states. 

The  year  1979  was  chosen  because  it 
represents  the  historical  peak  for  wage 
and  salary  employment.  Because  1987 
however  basically  saw  no  growth  in 
wage/salary  jobs,  it  must  be  noted 
that  the  comparison  overstates  the 
decline  in  this  type  of  employment. 

Average  annual  earnings  (wage/ 
salaries,  fringe  benefits  and  net  income 
of  the  self-employed)  per  job  also 
changed  over  the  period  1979-87. 
Average  earnings  for  all  jobs  in  1979 
were  about  $12,000.  This  increased  to 
approximately  $16,000  in  1987,  or  a 
gain  of  33  percent.  This  increase, 
however,  was  less  than  the  national 
rate  of  inflation  over  the  1979-87 
period.  Average  annual  wages  and 
salaries  were  $11,500  in  1979,  and 
grew  to  about  $16,200  in  1987  (40 
percent).  Average  net  income  of  the 
nonfarm  self-employed  decreased  from 
about  $12,500  to  approximately 
$11,500  over  the  period  in  question. 
Average  earnings  of  farm  operators 
fluctuated  widely  between  1979  and 
1987  because  farm  ranch  total  net 
income  varied  substantially. 

The  principal  industries  where  self- 
employed  job  gains  occurred  included 
various  business  services  such  as 
management  consultants,  building 
maintenance,  data  processing  services 
and  equipment  rental  for  approxi- 
mately 5,000  jobs;  health  services  such 
as  health  practitioners,  home  health 
care  for  4,000  jobs;  assorted  consumer 
services  such  as  recreation,  auto 
repair,  cleaning  and  personal 
beauty  health  services  for  4,000  jobs; 
special  trade  construction  contractors 
including  plumbing,  heating  and 


electrical  contractors  for  2,000  jobs; 
and  in  real  estate  (operators/lessors 
and  agents)  for  2,000  jobs. 

During  this  same  time,  wage  and 
salary  job  losses  occurred  primarily  in 
construction  resulting  in  8,000  jobs  in 
manufacturing  such  as  wood  products, 
primary  metals,  processing,  and  food 
products  for  about  6,000  jobs;  in 
railroads  for  4,000  jobs;  in  wholesale 
trade  for  2,500  jobs;  in  federal 
employment  (equally  divided  between 
civilian  and  military  jobs)  for  2,300 
jobs;  in  communications  for  1,500 
jobs;  in  oil  and  gas  extractions  for 
1,300  jobs;  and  in  membership  organi- 
zations, which  includes  tribal  govern- 
ments, for  1,300  jobs. 


m 


Wage  and  salary  employment  in- 
creases, on  the  other  hand,  occurred 
primarily  in  the  private  services  sector, 
with  a  job  increase  of  about  9,000. 
Most  of  the  increase  was  concentrated 
in  health  services  resulting  in  5,500 
jobs  in  various  business  services  for 
3,000  jobs  and  in  eating  drinking 
places  which  added  2,000  jobs. 

From  1984  through  1987,  total  jobs 
in  Montana  were  essentially  constant 
but  some  industries  expanded  while 
others  declined.  The  principal 
expanding  sectors  were  basically  the 

same  as  for  the  1979-87  period  

namely  health  and  business  services. 
About  two-thirds  of  the  increase  in 
health  services  consisted  of 
wage  salary  jobs,  while  approximately 
half  of  the  business  services  jobs  were 
of  this  type. 

Total  jobs  including  wage  salary 
jobs  in  the  agricultural  sector  were 
basically  constant  over  the  periods 
1979-87  and  1984-87.  Income  earned 
by  agricultural  workers  (including  the  i 
self-employed),  however,  fluctuated  a  ' 
great  deal  over  the  longer  period.  The 
lowest  income  years  were  1984  and 
1985  while  the  highest  years  of  the 
period  were  1986  and  1987. 


^         Montana  Small  Business 

Development 

The  Department  of  Commerce's  ^~' 

Business  Assistance  Division  has 
announced  the  hiring  of  a  business 
financial  officer  and  an  agri-business 
marketing  officer  as  speciahzed  con- 
sultants to  provide  technical  help  and 
advice  to  companies  and  entrepreneurs 
in  eastern  Montana.  The  specialists 
will  be  part  of  the  division's  new 
$368,000  Small  Business  Development 
Center  (SBDC)  program.  The  Small 
Business  Development  Center's  mission 
is  to  provide  specialized  information, 
training  and  consulting  to  small 
businesses  throughout  the  state  with 
particular  emphasis  in  the  areas  of 
financial  analysis  and  loan  packaging, 
agri-business  marketing,  international 
trade,  business  information/tech- 
nology transfer  and  government  pro- 
rurement. 
The  SBDC  will  have  two  centers, 
one  in  Glendive  and  another  in 
Helena.  The  center  in  Glendive  will  be 
staffed  by  the  recently  hired  finance 
officer  and  agri-business  marketing 
officer  with  secretarial  and  office 
support  provided  by  Dawson  Com- 
munity College.  The  Helena  staff  will 
provide  technical  assistance  specialists 
in  finance,  international  trade,  and 
information  systems,  and  will  be 
responsible  for  planning,  training  and 
workshop  programs  to  assist  Montana 
businesses  statewide.  An  economic 
development  data  center  will  also  be 
created. 

"It  took  over  a  year's  work  to  put 
the  SBDC  together  and  get  it 
approved,  and  now  I'm  really  excited 
about  getting  started,"  said  Carol 
Daly,  administrator  of  the  Business 
Assistance  Division.  "For  the  first  time 
we  will  have  someone  on  our  staff 
close  at  hand  to  help  eastern  Montana 
companies  with  business  planning, 
loan  packaging,  marketing,  manage- 
ment and  technical  assistance,  and  to 
^ork  with  financial  institutions, 
"hambers  of  commerce,  and  local 
development  groups  to  encourage  the 
greater  use  of  state  economic 
development  programs  by  eastern 
Montanans." 


Under  what  Daly  calls  a  "circuit 
rider"  plan,  the  SBDC's  consultants 
will  spend  about  three  days  per  week 
to  meet  on-site  with  businesses  for 
one-on-one  consulting.  Local  develop- 
ment organizations  will  help  in  sched- 
uling staff  visits  and  will  provide  space 
and  secretarial  support  for  the  project. 
The  business  finance  officer  will 
provide  technical  assistance  to  business 
people  in  formulating  business  plans, 
financing  options  and  analyzing  finan- 
cial performance.  The  agri-business 
marketing  specialist  will  work  with 
producers  and  processors  to  help  them 
find  new  markets  or  expand  existing 
markets  for  current  products,  and  will 
also  identify  market  opportunities  for 
alternative  crops  or  new  value-added 
agricultural  products. 

The  distinctive  character  of  the 
SBDC  is  derived  from  its  mission  to 
overcome  the  problem  of  the  geo- 
graphical dispersion  of  business  clients 
in  Montana.  The  Montana  SBDC  will 
give  the  state's  business  assistance  pro- 
grams a  presence  and  focal  point  in 
eastern  Montana.  Its  circuit  riders  will 
travel  extensively  to  "take  the  message 
to  the  people,"  applying  specialized 
resources  to  solve  specific  problems 
encountered  by  local  development 
agencies  and  chambers  and  the  busi- 
nesses they  serve. 

It  is  important  to  note  some  limita- 
tions. Some  recent  publicity  has  given 
the  impression  that  the  SBDC  will 
write  market  studies  and  business 
plans  for  clients.  Because  of  the 
limited  staff  and  budget,  it's  clearly 
not  possible  to  offer  such  turnkey  ser- 
vices to  all  who  might  wish  them.  Like 
the  Business  Assistance  Division,  the 
SBDC  will  work  in  conjunction  with 
clients  to  help  produce  such  studies 
and  plans,  providing  guidelines, 
outlines,  information,  detailed 


counseling  and  assistance  with  revision 
of  drafts.  The  clients  themselves,  in 
most  cases,  will  do  a  substantial  part 
of  the  investigation,  legwork  and 
rough  drafting. 

The  Small  Business  Center  is  ex- 
pected to  be  fully  staffed  and  opera- 
tional by  the  last  week  in  June.  Per- 
sons interested  in  further  information 
about  the  SBDC  and  its  services 
should  contact  the  main  office  in 
Helena:  Montana  SBDC,  Department 
of  Commerce,  1424  9th  Avenue, 
Helena,  MT  59620  or  call  the  SBDC 
director  at  1-800-221-8015. 


Realty  Exam 
Revised 


The  Board  of  Realty  Regulation  just 
completed  an  extensive  overhaul  of  the 
real  estate  licensing  law  exam.  The 
review  and  drafting  was  conducted 
under  the  guidance  of  Educational 
Testing  Service  of  Princeton,  N.J.,  the 
contractor  for  the  exam. 

A  committee  comprised  of  private 
sector  representatives  and  department 
staff  spent  three  intense  days 
redesigning  the  exam.  Kate  Joyce,  the 
manager  of  Insured  Titles  of  Missoula; 
Loren  Solberg,  the  manager  of  County 
Guaranty  Title  of  Kalispell;  Michael 
Becker,  an  attorney  from  Luxan  & 
Murfitt  of  Helena,  and  Helen  Garrick, 
a  broker  and  board  member  from 
Missoula,  assisted  in  the  project. 

The  board  is  convinced  that  the 
private  sector's  involvement  in  this 
project  will  enhance  the  level  of 
professionalism  which  is  the  goal  of 
administering  the  real  estate  exam. 


BIDC 


Montana  has  been  chosen  as  one  of 
15  states  to  test  a  new  U.S.  Census 
Bureau  program  designed  to  explore 
ways  to  make  economic  information 
more  widely  available. 

The  Census  and  Economic  Infor- 
mation Center  (CEIC)  within  the  Mon- 
tana Department  of  Commerce  is  a 
pilot  site  for  the  bureau's  new  Business 
and  Industry  Data  Center  (BIDC) 
initiative. 

The  center's  program  will  explore 
ways  to  improve  the  availability  and 
use  of  economic  statistics  and  is 
designed  to  serve  business,  govern- 
ment and  university  organizations, 
and  to  further  economic  development 
within  the  state. 

The  Census  Bureau  will  furnish 
statistical  data  products,  training, 
technical  assistance  and  consultation 


while  the  Montana  Census  and  Econ- 
omic Information  Center  will  distrib- 
ute the  data,  assist  data  users,  analyze 
how  specific  Census  Bureau  products 
and  programs  can  be  improved  and 
cooperate  in  efforts  to  improve  re- 
sponse rate  to  data  collection  efforts. 

The  Business  and  Industry  Data 
Center  augments  the  ongoing  work  of 
the  Census  and  Economic  Information 
Center,  which  is  the  lead  agency  for 
the  Montana  State  Data  Center  pro- 
gram— a  cooperative  effort  begun  in 
1978  between  the  Census  Bureau  and 
states.  As  part  of  both  programs,  the 
CEIC  has  established  affiliate  data 
centers  throughout  the  state  to  partici- 
pate in  and  benefit  from  the  center's 
activities,  which  includes  easy  access 
to  the  data  service.  The  affiliates  are 
located  across  the  state  in  universities 
and  colleges,  in  public  libraries,  in 
chambers  of  commerce  and  in  local 
development  agencies. 


Montana's  application  was  accepted, 
in  part,  to  demonstrate  the  usefulness 
of  the  program  in  states  where  finan- 
cial resources  are  limited.  Montana's 
effort,  part  of  the  Build  Montana 
program,  will  be  accomplished 
through  existing  organizations 
throughout  the  state  and  within  exist- 
ing budgets. 

The  15  states  chosen  for  the  pilot 
project  are:  Connecticut,  Florida, 
Indiana,  Kentucky,  Maryland, 
Massachusetts,  Minnesota,  Montana, 
New  Jersey,  New  Mexico,  North 
Carolina,  Pennsylvania,  Washington, 
West  Virginia  and  Wisconsin. 
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